COOPERATION BETWEEN FUNDERS
BENEFITS RESEARCH

Research for an Unexpected Epidemic: The EU Response
Against Ebola
ASTMH 64th Annual Meeting
October 26, 2015
Philadelphia, PA

© 2014 Bill & Melinda Gates Foundation

family caregiver leave

WHAT WE FOCUS ON

What are
the areas
of greatest
need?

Where can
we have
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impact?
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Source: WHO (http://www.who.int/mediacentre/factsheets/fs310/en/index1.html)
© 2014 Bill & Melinda Gates Foundation

|

4

CHILDHOOD DEATHS ARE DECLINING WORLDWIDE BUT
NEED MORE PROGRESS, PARTICULARLY IN NEONATES
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VACCINE DEVELOPMENT PRIORITIES
Leading Causes of Mortality in Children Under 5
6.3M deaths per year (2013)

GAVI budget
$6.5B (2016-2020)

Near-term
•
Poliovirus vaccines
•
Pneumococcal conjugate vaccines
•
Rotavirus vaccines – oral; parenteral
•
HPV
•
RSV
Mid- and long-term
•
Other enterics – ETEC, Shigella, Typhoid
•
Malaria
•
HIV
•
TB
Sustain legacy vaccines
•
Penta, MR, YF, BCG, JE, Cholera
Explore other maternal vaccines
•
aP and Group B strep
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We are committed to
working with other
funders because we
know that we alone
will not be able to
achieve the impact
we desire.

COORDINATION ACROSS PARTNERS IS BECOMING
INCREASINGLY IMPORTANT
• Current reality: Constrained funding, increasing product development complexities, and
maturing candidate pipeline
• There is a market failure for development of the tools needed to diagnose, treat, and
prevent neglected diseases
• Calls for public and philanthropic funding

• Many drug and vaccine candidates are advancing into late stage development
• Later-stage activities bring greater complexity and require far more resources
• Need a steady stream of funding and coordination amongst funders to avoid losing the advances of
the last decade

• According to recent studies on global health R&D funding, the Gates Foundation is funding
less than 20% of the global R&D portfolio for neglected diseases
• We do not have the resources to support all that needs to be funded

EXAMPLES OF SUCCESSFUL PUBLIC-PRIVATE
PARTNERSHIPS IN GLOBAL HEALTH
 Global Health Innovation Technology Fund (GHIT)
• Japanese government, Bill & Melinda Gates Foundation, and Japanese pharmaceutical companies
• Facilitates international partnerships that bring Japanese innovation, investment, and leadership to
the global fight against infectious diseases and poverty in the developing world
• Has helped fund 30 drug development programs across multiple organizations, six of which have
products in clinical trials

 Product Development Partnerships (PDPs)
• Bring together the public and private sectors to solve problems in global health
• In the last 15 years, have produced over 35 products including:
- Meningitis A conjugate vaccine that has saved millions of lives
- New diagnostic for drug-resistant TB that has reduced diagnosis time from three months to two hours
- Malaria drug for children, Coartem dispersible, with 200 million treatments distributed in 50 countries since 2009

EXAMPLES OF SUCCESSFUL PUBLIC-PRIVATE
PARTNERSHIPS IN GLOBAL HEALTH
 London Declaration 2012
• 13 pharmaceutical companies and a range of other partners including the Bill & Melinda Gates
Foundation
• Commitment to develop and donate the drugs needed to control, eliminate and eradicate a range of
neglected tropical diseases by 2020
• The partnership is now the world’s biggest drug donation program

 2015 Nobel Prize for Physiology or Medicine is also a reminder
• Dr. Campbell and Dr. Omura for Avermectin, which has nearly eliminated river blindness and
significantly reduced lymphatic filariasis
• Dr. Tu for Artemisinin, which has significantly reduced malaria mortality rates

LESSONS LEARNED FROM THE LAST 15 YEARS OF
INVESTING IN GLOBAL HEALTH R&D AT THE FOUNDATION
It’s critical to have…
•
•
•
•

Razor focus on our goals
Generate better data
Measure our impact
Collaborate with public and private sector partners

• We also continuously challenge ourselves on how we can improve in the way we
fund and partner

LESSONS LEARNED FROM THE EBOLA CRISIS
•

The power of what can be achieved when there is political will

•

The crisis highlighted the lack of innovation but also jolted the research community into
action

•

The foundation worked closely with EC Directorate General for Research and Innovation
to coordinate our funding and collaborate on information sharing across funders

•

Funders need to leverage the learnings from Ebola to accelerate R&D for neglected
diseases
• Development of new tools for NTDs and other infectious diseases of poverty is an investment we
must make
• This support makes both health and economic sense

•

We also learned that much better disease surveillance data are needed
• Foundation has recently invested in a Child Health and Mortality Prevention Surveillance Network
(CHAMPS)

